PPC meeting 9th June 2020
Open: 7:30pm-In person at Carmel Lounge
Present: Father Brian, Deacon Sanele, AJ, Iulieta, Kamila, Susana, Rose, Tine and Sharon.
Apologies: Lafaele, Iuni
	Item
	Actions

	Opening Prayer: Sharon
	

	Welcome to Tine Kalati-Operations Manager
1. AJ and Father Brian introduced and welcomed Tine who has been in post for a month. Father Brian complimented Tine for the positive changes to the Parish office set up and operations that are already noticeable as a result of having Tine in the role.
	

	Break open the word: Rose
	

	Acceptance of previous meeting minutes

	Meeting minutes moved by Father Brian and seconded by AJ.

	Correspondence in:
1. Letter from Bishop Patrick regarding guidelines for Covid-19 level 1.
· Unlimited numbers for gatherings.
· Holy Communion under both kinds is permitted. Father Brian asked the PPC for their thoughts on offering Holy Communion under both kinds. The PPC felt that it is a realistic possibility that some parishioners may be reluctant to have wine at this stage. The PPC were open to the option of having a few chalices for those who wish to have wine. 
· QR code for contact tracing-Each parish is able to apply for a QR code. Tine and Father Brian have been looking into this and the process is not straightforward. 
	Father Brian to consult with the liturgy committee, Father Kerry and Father Rob to make final decision about Holy Communion. 
Tine and Father Brian to make a decision about whether to apply for a QR code.

	Correspondence out: Nil 
	

	Actions from previous meeting: 
Actions completed:
1. Zoom purchased for a month for St Anne’s.

2. Lafaele provided link to job searching resources.

3. Susana provided information about the children’s programmes.

4. House Masses-planning suspended due to change of Covid-19 alert levels. 
Actions to be completed:
1. PPC vision planning, goal setting and strategic plan. 
· No further dialogue captured on Messenger chat group between May and June PPC meeting. 
· AJ acknowledged that this type of discussion usually takes place during face to face meetings which has not been possible due to Covid-19. 
· Included in June PPC meeting agenda but agenda item has to be deferred to July PPC meeting due to time constraints.
	AJ and Sharon to include PPC vision planning, goal setting and strategic plan in July PPC meeting agenda.

	Parish Priest’s Report

1. The pandemic highlighted how inadequate systems were to communicate with parishioners across different mediums. These systems are improving and Father Brian was impressed by how communication about St Anne’s (e.g. no Masses during alert level 4 and 3) reached so many people. 
2. Father Brian is also deeply impressed about the efforts of the domestic church and how people were visiting St Anne’s during different alert levels to prayer at all times.
3. An architect linked to the Diocese has reviewed the building for a second opinion on leaky building issues. First architect opinion was sought from an independent architect.
	

	Preparation for Covid-19 Level 1-Mass timetable
We have an opportunity to evaluate our present Mass timetable. Do we carry on the way we have been or do we consider making some changes if the changes will enable more people to attend Masses?
1. Summer Mass & Winter Mass-Could we consider changing the time of the 7:00pm mass on Sunday to 5:30pm or 6:00pm in winter? Consideration-We are the only South Auckland Parish to currently offer Sunday Mass at 7:00pm. 

2. Changes already made to week day Masses-13 Masses reduced to 7 Masses. Deacon Sanele holds a service on Mondays. 

3. Weekend Masses resume this coming weekend (13 & 14 June). PPC are happy for Father Brian and the liturgy committee to consider returning to weekend Masses in a measured fashion (e.g.) start with simple music, introduce new rosters in July. 
	Allow Parishioners to vote on option of winter Mass. 
Father Brian to bring up Mass timetable at a future PPC meeting if he needs further assistance. 

	St Anne’s Day-26th July

This will be our Parish celebration for coming out of Covid-19.

In the past there has been a budget of around $5000. A budget of this nature is looking difficult to achieve this year due to the current financial situation. 

Idea of attendees bringing a plate to share. 
	PPC to share ideas for St Anne’s day via Messenger chat group/email and make a decision by next PPC meeting.

	Finances post Covid-19

About 1/3 in income lost during April-May 2020.

When expenses go out each month, there is not much left over to save, use for projects, to cover unexpected costs or cope in exceptional circumstances. 

We need to communicate our finances to Parishioners regularly so that there is better visibility of our financial position.
Currently spending $2000 to print 500 planned giving programme envelopes. Some envelopes are printed but not collected. 
Planned giving programmes via envelopes and automatic payment allow for tax receipts to be produced so parishioners can claim back some of their contribution.
We need to find ways of increasing uptake of automatic payment as the preferred method for financial contribution to St Anne’s.
	AJ to send financial forecast to all PPC members so members are able to look at the forecast in more detail. 
PPC to send questions about financial forecast to AJ who will forward the questions to the Finance committee.
AJ and Father Brian to make an infographic to explain financial position to Parish.

	St Vincent de Paul

Deacon Sanele and Father Brian will be attending a meeting with relevant people involved with St Vincent de Paul-St Anne’s to review processes for distributing food parcels. 
During Covid-19 lockdown, Deacon Sanele made a contribution on behalf of St Anne’s to Mt Albert St Vincent de Paul.

Outcome: The PPC are supportive of meeting attendees revising processes (if needed) to increase responsiveness.   
	

	Social justice

Deacon Sanele has been forwarding information to Therese (Social Media Administrator) about Catholic events, activities and educational resources regarding social issues and social justice. 
Online promotion will help to inform parishioners about what is happening in these areas from a Catholic perspective and to develop a greater understanding of the viewpoint of the Catholic church on these matters. 
	

	Diocesan election forum
Deacon Sanele shared about his involvement with this forum which is focusing on progressing the Catholic agenda and viewpoint in relation to the general election.
Deacon Sanele will continue to share relevant information from the Diocesan Election Forum with the PPC in upcoming meetings or online.
	

	St Anne’s Youth

IRise no longer in existence. 

Learning from past experiences:

· Married couples have taken on the responsibility of establishing a youth group and developing youth group leaders. The youth scene thrives under the couple’s leadership for a few years. The momentum declines when the leadership team have to move on to other commitments which creates a gap for St Anne’s youth until another married couple volunteer. 
· The risk of burning out our youth leadership team and others who are generous with volunteering their time and talents must be managed better going forward. We must take better care of our people.
Leadership question-needs to be explored within the PPC.
	PPC to continue to discuss St Anne’s youth in upcoming meeting(s). 

	Proposals bought to PPC: 
1. Electoral Commission

· St Anne’s has been approached to be a voting booth for the 2020 New Zealand General Election. 

· St Anne’s would receive payment for use of facilities and cleaning assistance.  

Outcome: The PPC were in favour of moving forward with this proposal because people in the electorate may find it helpful to have a voting booth at an accessible location like St Anne’s.
	

	General Business

1. CCTV and fencing

· Fencing-one quote for approximately $90 000.
· CCTV-one quote for approximately $8000. 16 cameras recommended for site. 

· Funding-some parishioners may be willing and able to make contributions towards the cost of installing CCTV if they are made aware of the need for increased security systems.
Outcome: In light of recent events around safety risks to people on site and property damage, the PPC were in agreement that CCTV is the first priority. 
	To complete more research on CCTV and fencing. 


	Closing Prayer: Susana
	


Next meeting: 14th July 2020, 7.30pm                     Closed: 9.15pm
